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 Ineffective Developing Skilled Accomplished 

Components of the Full Evaluation Cycle 

 Professional Growth/Improvement Plan 

 Formal Holistic Observation Followed by 

Conference 

 Classroom Walkthroughs 

 Formal Focused Observations-Emphasis 

on Focus Area(s) 

 Final Summative Conference 

Components of the Optional Less 

Frequent Evaluation Cycle 

 Professional Growth Plan 

 One Observation 

 One Conference with Discussion of 

Progress on PGP 


